INFORMATION ITEM IV.D.
Regular Meeting 5/10/01

SITE VISIT
SCHEDULE & SUMMARIES

PROGRANMS & FINANCE DEPARTMENT

Juvenile Welfare Board
6698 68" Avenue North
Pinellas Park, Florida 33781-5060
Telephone: 727-547-5600



SITE VIiSIT SCHEDULE
MAY, 2001

Safety Harbor Neighborhood Family Center

Marriage & Family Center — Marriage & Family Counseling Program
Marriage & Family Center — Family Foundations Program

Marriage & Family Center — Total Family Strategy Program
Marriage & Family Center — STARS Program

Resource Center for Women — Single Mothers Are Ready to Move Up
Program (SMART)

Directions for Mental Health — Kid Connections
Boys and Girls Club
Marriage & Family Center — Marriage & Family Counseling Program

Marriage & Family Center — Family Support Services

May 8, 2001

May 15, 2001
May 15, 2001
May 17, 2001

May 17, 2001

May 18, 2001
May 21, 2001
May 21-23 &25, 2001
May 24, 2001

May 24, 2001

Board Members are invited to participate in site visits. For information, please contact Lisa

Sahulka, 547-5643.



RATING CRITERIA
FOR

MEASURABLE OBJECTIVES

Objective Exceeded 101%+

Objective Met 100%

Objective Substantiaily Met 95 — 99%

Objective Performance Needs Improvement  70-94%

Objective Performance Seriously Deficient Below 70%

Outstanding - Exceeded or met 100% of objectives
 Excellent - Exceeded, met, or substantiafly met 90% of objectives
Satisfactory - Exceeded, met, or substantially met at least 70% of objectives

Unsatisfactory - Exceeded, met, or substantially met less than 70% of objectives
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